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kaupapa/our intent

palliative care everywhere and to everybody

Improve access to palliative care through partnerships with
tangata whenua, community groups or networks, and so
reach underserved populations

Enhance community capacity and palliative care
understanding - increasing 'death literacy' in the

community

contribute to and be part of compassionate communities



9:30 - 10:00 am

10:00 - 10:30 am
10:30 - 10:50 am
10:50 - 11:30 am
11:00 am - 11.30 am

11:30 am -12:15pm
2:15 am -12:30pm

Agenda

Karakia
Reflections + compassionate
communities index

Last forum recap
Local stories

Coffee break + networking

Engagement + what's in a name

Leadership + calendar task

Sharing and closing
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Karakia

Kia hora te marino

Kia whakapapa pounamu
te moana

Hei huarahi ma tatou i te
rangi nei

Aroha atu, aroha mai
Tatou i a tatou katoa
Hui el Taiki el

May peace be widespread
May the sea be like
greenstone

A pathway for us all this
day

Let us show respect for
each other, for one another
Unite us, all together!




Recap in groups

o New people
- Please complete the "Compassionate
communities index" (will take 5-15 minutes)

o Previous attendees
- Catch up on what has happened since we

last met!
- Your notes from the last forum are up the

front
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What can we do? What can you do?

These questions are a main theme for this workshop.
A lot has already happened since we last met!

'm going to share some of the insights we collected from our last
meeting and what we’ve been up to since.

Then let’s brainstorm together how we can get even more action!




Pictures
and Words

(sharing our results)
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CCl results from the first forum

m A Awareness and Advocacy

m D Networks and Connections

m B: Attitudes and Committment

E: Opportunities and recognition

m C: Leadership and Capacity



WHAT
DESCRIBES OUR

COMMUNITIES...
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https://honohono.net/

Honohono ¢ é 3 Enable Visual Builder

Creating Compassionate Communities

Partners NeWs &Events 09956 0490_2 Schedule a Meeting

Collection of useful resour‘g S

A list of Communities, Planning & Con&on Tools’r'@«‘ -

N

These are some of our favourite resources to support you or those you care for through some of those
important conversations. Please share with your community and get in touch if you have a great free
resource to share. This list is not exhaustive and we plan to update often.

Support

e A Guide for Carers - A Hospice New Zealand resource with information and support for people caring for someone with a life limiting
condition.

e Kete Aronui | Te Ipu Aronui - practical information to help whanau manaaki provide care to adults and kaumatua at the end of their lives

e Sweet Louise - practical, emotional and social care and support for New Zealanders living with incurable breast cancer.

Planning ahead

Advance care plan

Wills - making a will and probate - A good guide explaining what a will is, and different options
Making a Will | Public Trust NZ
Organ Donation New Zealand

Your Emotional Will
Your Ultimate Guide on Digital Death



What can we do?

Let's brainstorm what we can do to help you

ldeas:

- Help host a death café/event

- Provide knowledge

- Help with evaluation activities

- Share events on our websites + through social media

..or something else! What do you think?
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Break

(Tea break)



Public participation + (""
engagement styles .‘\'

Dr Carol McAllum HONOHONO TATOU KATOA
on 0 5 Creating Compassionate Communities
Kaitiaki




How do we view ourselvese How are we viewed?



www.iap2.org

IAP2 Spectrum of Public Participation

IAP2’s Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.
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PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION

i
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER
To provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.

We will implement
what you decide.

© IAPZ intemational Federation 2018. All rights reserved. 20181112_v1



Inform

Inform

Low level of
public engagement

Levels of engagement

Consult Involve Collaborate Empower
> <4 Involve > 4 Empower
Mid level of High level of

public engagement public engagement

www.letstalkcramahe.ca



More about ways of engagement
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Purpose

Tactics

Inform Involve
“Here’s what's “Here aresome  “Here'sa “Let’s work “You care
happening.” options,whatdo  problem, what together to solve  about this issue
you think?” Ideas do this problem.” and are leading
you have?” an initiative,
how can we
support you?”
= Website = Meeting s« Charrette « Community = Task Force
= Fact Sheet ~ »Open House + Workshop Advisory « Referendum
«Mallout » Survey + Dialogue Committee « Delegate
« Consensus Decision to
Building Community
« Co-Design

Adapted from the IAP2 spectrum of public participation

www.planh.ca/take-action/healthy-society/public-involvement



The story of Honohono Tatou Katoa

Honohono - join, splice

www.teara.govt.nz

www.xchc.co.nz
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Engagement in my community

How does my community engage?

How would | like my community to engage?
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Leadership and Partnership .‘\'

Maria Mariotti HONOHONO TATOU KATOA
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Going
the
Distance

Thanks
to
Pallium
Canada

’. compassionate
amee COMMUNItIES

Sustainability Guide




Stages of Community Development

PUBLIC EARLY MATURE

AWARENESS CO-PLANNING IMPLEMENTATION IMPLEMENTATION
1 1 1 1
1 2 3 4 '

L L | P L |
NOT ENGAGING INITIAL MID
STARTED PARTNERS IMPLEMENTATION IMPLEMENTATION

Stages of Social Innovation

IDEATION INVENTION

Importance of:
Shared Leadership

VALLEY OF DEATH Planning
Feedback




Working Together Continuum

Increased trust, shared values,
commitment, collaboration




Defining Leadership Structures

Honohono Tdtou Katoa is a three-year initiative endorsed by Mercy
Hospice.

We are willing to partner with you and your organisation to ensure the
longevity and the success of the initiative.

partner

Steering committee

partner

Action Committee Stewardship
4 group ’

o A o Collaboration
Board of Directors A

partner Y { partner Advisory or Supporting
— Committee




How do we start?

1. Shared Calendar and events - brainstorming activity (it's
FUND
2. Share your knowledge, ideas, initiatives, strengths and
aspirations - send us an email at info@honohono.net
3. Ifinterested in shared leadership, please contact us
4. Participate in the next forum - NEEDS ASSESSMENT exercis
. Give us feedback



mailto:info@honohono.net

Upcoming Events

1. Death Café - Saturday 19th of August at Mt Roskill Library

2. Monthly Forum - Monday 21st of August at Ponsonby
Community Centre

3. Fundamentals of Palliative Care for Community - 19th of
September - free training, max 25 people, one online modul
and 4 hours in person

4. Lights to Remember - December

5. Matariki 2024!
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Karakia

Kia tau kia tatou katoa  May peace, love, and

Te dio, te arohame te  safety

marutau  Be upon us all

Tihei Mauri Oral Tihei Mauri Ord!
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